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KATHARINE LADY BERKELEY'S SCHOOL

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

The Trustees present their annual report together with the accounis and audilor's reporl of the charitable
company for the year 1 Seplamber 2019 to 31 Augusi 2020, The annual reporl serves the purposes of bath a
Trustees® repart, and a directors’ repon under company [aw,

Structure, governance and management
Constituti
The Academy was incorporaled on T July 2011 and commenced as an Academy Trust from 1 August 2011,

The Academy is a company limiled by guaraniee and an exempt charty. The charifable company's
rmemorandum and articles of association are the primany governing documents of the Academy.

The charilable company operales as Katherine Lady Berkeley's School.

The tustees of Katharine Lady Berkeley's School are also the direclors of the charitable company for the
purposes of company law. Defails of the Trustees who served during the year, and 1o the dale these accounts
are approved, are included in the Reference and Administrative Details on page 1.

Mermbers' liabili
Each member of the charilable company undertakas o contribute to the assals of thae charitable company in the
evient of it being wound up while they are a member, or within one year after they cease to be a membaer, such
amount as may be required, nol exceeding £10, for the debls and liabilities confracted before they ceased to be
a membear.

T " indenm
The Academy maintains Trustees’ Liabilty insurance, This i currently with Zurich Municipal with a policy expiny
date of 30 July 2021.

PRINCIPAL ACTIVITIES

The purposes of the Academy are those set out in the Articles of Association and the Funding Agreement. They
imnclude the following:

* the school has a balanced and broadly based curriculum including English, Mathemaltics and Science;

« e curticulum provided for pupils up o the age of 18 will include an emphasis on fanguages,

« e school provides education for pupds of diferent abilities;

+ e school provides education for pupils who are wholly or mainly drawn from the area in which the school
is situated,

+ there will be an emphasis on the need of individual pupils including pupils with Special Educational Meeds
and Disabdities (SEMD):

= the school will be at the heart of s community, promating communily cohasion and sharing facilities with
other schools and the wider community,

Ell-g|h-|ll|.'gl' ioaciasa Tfuslaa u-f the ﬂt:ill:lﬂm!nf is das::nhal:E ini paragmphﬁ 45 to 81 of the Aricles of Association,

Trustess are sought via election from the pareni body, school siaff, appointed by Katharine Lady Berkeley's
Foundation and co apled from the Iocal community dependent upon skill requirements,

The smml has andnpl&d an in hms& prﬂgramme nhnducnun far all: new Tnﬂ1e-es and new Trustees alzo attend
an induction course run by Gloucesiershire Counly Council, This includes information aboul the schoal, the
Company and the Trusl

Each new Trustee meets individually with the Headieacher and is assigned a menior from the Board of Trusiees.




KATHARINE LADY BERKELEY'S SCHOOL

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Trustees
All Trusiees are both Directors of the Company and Trustees of the Charily. This encourages paricipation,
devolves responsibility and encourages decision making.

The Trustees are responsible for selling siralegic direclion and general policy. They adopl an annual
development plan and budget and manitor the development of the Academy through these,

They make decisions abouwt the future direction of the Academy, capital expenditure and, appoiniments to the
Senior Management Team (SMT).

Committess manitor the effectivenass of the school through the following commitiee siruciure;
+ Teaching and Learning
+ Finance and Staffing
+« Communily and Wellbaing

Each commitiee reports to the full Board of Trustaas,

Meeatings ane at least termly and evidence such as position papers, live data and benchmarking are provided by
the school for Trustees' information.

The school contracis a8 School Improvement Partner. This provides Trustees with furiher objective evidence
supporting or challienging the work of the school's management team.

Organssational structure

On a day to day basis the operational running of the Academy has been delegated io the Headieacher, The
Headteacher is able ip delegate the day fo day running of the school to the Depuly Headleachers as needed.
The Headteacher acts as the Accounting Officer. The Senétor Management Team comprises the Headteacher
and 5 other members of stalf. The Chief Financial Officer is the ime manager for the finance siaff and reports
direcily to the Haadteacher,




KATHARINE LADY BERKELEY'S SCHOOL

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Asslsl:anl Huadtaachars BI'II:f DEFI.It}I' Head'la-at:hars ane paII:E in an:mdanc& wilh the Leadership Pay Scale
published by the major teaching unions which reflect the DFE School Teachers Pay and Conditions document.

The pay scale for Assislant Headteachers is from point 13 to point 17,

The pay scale for Deputy Headieachers is from point 18 to point 24. One Deputy Headleacher is paid two
points above the top of this scale to reflect her extensive axperence and wide range of responsibilities which
include being Head of Sixth Form,

Prograssion on the pay scale for the above staff is dependent on successful performance management reviews
which are carried oul by the Headteachar.

The current pay scale for the Headteacher is in line with the size of the school, which is a large Group 7 schood,
The Trustees use the suppor of an exiernal adviser, who is a senior officer of Gloucestershire County Council,
when carrying oul the performance managemeni of the Headteacher,

The Chief Finance Officer in post is paid on point 43 of the Local Government Pay Scale.

RISK MANAGEMENT

The Truslees are responsible for the management of risks faced by the Academy, The Trusiees are assisted in
this task by tha Finance and Staffing Committes, which comprises members of the Board of Trustees, and by the
Senior Managemeni Team. The Trusiees' Health & Safety Commitiee maels termly and reporls back o the full

Board of Trusiees,

The key controls used by the Academy include:
» Formal agendas for all Commities and trustess’ meelings,
« Detaibed terms of referance for all Commitleeas;
« Comprehensive strategic planning, buedgeting and managaman] accouwnting;
= Established organisational structure and Bnes of reporing.
« Formal writlen policies;
+ Clear authorisation and approval levels; and
+ Setting policies and procedures as required by law for the protection of the vulnerable.

Throwgh the risk management processes established for the Acadamy, the Board of Trustees are satisfied thal
the major risks identified have been adequately mitigated where necessary. It is recognised thal systems can
only provide reasonable bul nol absolute assurance that major risks have been adequately managed.

Teade union facility

There was no trade union facility time expenditure during the period 1 Seplember 2019 to 31 August 2020,
therefore there is no data to submit,

As daacrihad in our Fmﬂmg Agmamml:. the s:hmls ::l.lrir:l.ﬂum includes an emphasis on languages. This
speciglism also includes supporing languages in some local primary schools al Key Stage 2. The inilial
agreement fo be awarded Academy Status includes a commitment to continue lo support languages in five
named primary schools, The Brifish School, Blue Coat CofE School, Kingswood Primary School, Hillesley CofE
Primary Schoal and North Nibley CofE Primary School.

The Academy cordinugs 1o work with the Confucius Classroom based at the London Institute of Education. This
work includes acling as a Confucius Hub School in order 1o support partner schools in developing Chinese
Language Education.




KATHARINE LADY BERKELEY'S SCHOOL

TRUSTEES® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Objectives and activities
Obisct { ai
Al Katharing Lady Berkeley's School, our vision is that:

+ through excellent teaching, we will ingpire all studenis o become ambitious, confident individuals who
enjoy their leaming and achieve the success, in and oul of the dassroom, they desere,

« through faniastic opporunities for cultwral and sporting enrichment, we will insping all sudents o
develop Into voung people who are fulfilied in their lives.

* ihrough an ethos of care for all, studenis will develop into young people who communicaie well, are
confident in themselves, respectiul of others and embrace difference,

im arder to achieve the abowve, our aims are to:

« Enable every child to make the best possible progress and enjoy multiple successes.

+ Maintain an ambitious, balanced and enjoyable curriculum with many opportunities for exira-curricular
and enrichment aclivities.

* Provide gutstanding pastoral suppori, espacially for those who nead it mast.

= Ensure that all members of the school community are commitied to the well-being of the students.

+ Value and support all staff, invest In thekr professional development and fo develop ambition for
themseahves, colleaguaes and the sludents.

» Link effectively with parents, carers, the local communily, olher schools, colleges, universiies,
employers and cther partners,

Objectives, stralegies and activities

To achieve our objeclives and aims the Academy is governed, led and managed in a way which facililales
self critical review, ambifious but realistic sirategic planning, prudent budgeting and effective development
planming. It is also outward looking since i involves analysis of aspects of a changing world and other political,
social and economic factars which may affect the nature and relevance of cur provision and the demand for the
aducation we offer. Good communication i vilal 20 that pupils, parents and staff feel engaged and clear about
the Academy's values, purpose and diraclion.

The kong term aims, objectives and strategies are reviewed annually during a developmeni planning process.
The Headieacher reporls on progress in implementing the development plan to trustees on a termly basis. In
September and Oclober, the Senior Management Team analyse the oulcomes of the previous academic year,
including GCSE and A Level results to assess the overall performance of the school and lo identify any groups
of pupils or subject areas for which there are concerns, The overall outcomes are discussed with the full Board
of Trustees while the more detalled analyses are discussed with the trusiees’ Teaching and Leaming Commitiae.
The Academy also has a well established programme of staff perfformance, appraisal and farget setting.

Public benefil

All the activities underaken by the Academy Trusi are for the education of s pupils and the good of the wider
Iocal community. As such the primary objective of the Academy Trust is 1o supporl those objectives and there is
no financial return 1o any shareholders.

The Academy's Trustees have comphbed with their duty 1o have due regard to the guidance on public benefit
issued by the Charily Commission in exercising their powers and dulies. This has been with particular reference
to Principles 1 and 2 as found in "The Advancement of Education for the Public Banefilt, 2008",




KATHARINE LADY BERKELEY'S SCHOOL

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Strategic report
Achievemenis and performance

Fublic Examination Resulis
While there are many measwes of a school's performance, the key measures for a secondary school are

oulcomes al GCSE and al A level. The provisional overall headling slatistics for sludents completing their
coursas in summer 2020 ane as [ollows:

[SCSE achieving grade 4 or above in English and mathemaltics E%
acheeving grade 5 or above in English and mathematics
disadvantaged pupils grade 4 or above in English and mathematcs 0%
enines resulling m grades o-1- kA
achieving the Engiish Baccalaureale (Sirong pass) 365
ogress 8 score [un-vabdated and based on baseling data) 0,32

IGCE ALevel entries resulting in grades A'TAB A%
entrias resuiting in grades A 1A LN

A Cevel Alps Qualily Indicator (1) E

& above resulls showed an improvemeni in overall performance al GLSE and he resuls al & level were
excellant, It is, howewver, very difficult to analyse the results given the way that grades were awanrded this
summer. A% & school, however, we are confident thal the grades, if examinations had been sal as normal, would
hawve been this strong in 2020. The school uses a range of benchmarking tools 1o evaluate performance
including Analysing Scheol Pedformance (ME) and ALPS {A Level Pedormance Systemn).

Dfsted Inspection

The school was last inspected by OFSTED in May 2017, The overall judgement was that this is a 'Good’ school,
i.e. an OFSTED Grade 2. The grades for the five main areas of inspection were as follows:

Effectiveness of Leadership and managamaeant: Outstanding (Grada 1)
Chuality of teaching, leaming and essassment: Good (Grade 2)
Personal development, behaviour and welfare: Dutstanding (Grade 1)
Dutcomes for puplls: Good (Grade 2)

16-18 study programinmes; Dutstanding (Grade 1)
Mumbers on roll

The numbers on rofl reduced due io demographic change in this area from 2010017 fo 201516, The school has
been oversubscribed with first cholce preferences for September 2017, 2018 and 2019, The demographics were
against us for 2020 entry bul Year T did fill to its PAN. Sixth form numbers have continued 1o recover this vear,
Numbars on roll at the start of the academic year for each of the (381 6 years ane as follows:

September 2020 1524 September 2017 18505
September 2019 1471 September 2016 1505
Seplember 2018 1459 September 2015 1453
Attendance

For terms 1 to 4 during 2018/20, 1250 pupils of compulsory school age weare on roll for at least one session,
3.8% of sessions werg missed through authorised absence and 0.2% through unauthorised absence.




KATHARINE LADY BERKELEY'S SCHOOL

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 371 AUGUST 2020

Statfing

For 20189/20, the leadership staffing establishment was 5 full tme equivalent, the teacher staffing establishment
was B4.1 full ime egquivalent and the non teaching stall establshment was 44,3 full time equivalent.

SCHOOL IMPROVEMENT PLAN 2015720

1. Progress largeis:
+ Progress in English, For the English P2 figure to be D.2.
*  Progress in the ‘open pool” - particularty A, Music and Drama. For the open podl progress 8 score bo
be at least 0.3,
+ Progress & score of at least 0.3,
2, Sixth form;
+  Maintain Alps figure of 3 or above.
+  Ensure leaching and learning s equally strong in all areas of the sixth form curriculum.
+  Consider widening the curriculum 1o improve recruitment and widen pathways.
3, Teaching:
To further develop the quality of feedback given to sludents to ensure that they can use it to improve
their wark, through the development of teaching and leaming groups.
To develop work on retrieval practice, spaced leaming and interleaving of work.
+  To improve the starts 1o lessons. Teachers on doors and productive starts to lessons,
+  To belter support less effective leachors and challenge furthermore accomplished teachers,
E, Underiake a KS3 curriculum review in light of new Ofsted framework.

. Re-consider the job descriptions of subject leaders.

. Develop a long term sirategy for ICT, i.e. the nature of provision around the school.
7. Infreduce and ambad a Quality Assurance Programme

8. Managing reducing income and increasing costs

9, Sirengthen performance management procedures

10. Ensure effective teacher recruitment, especially in certain key subjects

In addition 1o he above, the schoal will seek funding fTom all posSibie SOUTCES, InCluding (he DIE, (0 mprove
accommodation and facilities with particular focus on; sidh form accommedation; updaling science teaching
areas; assembly and performance space.

K i inicat
Al the end of the vear, the overall revenue balance amounted to E484, 379 [excluding fixed assel fund and the
pensian schame Ratlity),

The number on roll used as the basis Tor our grant income in this perod was 1467,

i neem

After making approprateé enguines, the Board of Trustees has a reasonabie expectation that the Academy has
adequate resources o continue in operational existence for the foreseeable future, For this reazon the Board of
Trustees confinues to adopt the going concern basis in preparing the accounts. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.




KATHARINE LADY BERKELEY'S SCHOOL

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Financial review

Muost of the Academy's income is obtained from the ESFA in the form of recurrent granis, the use of which is
restricied 1o particular purposes. The grants received from the ESFA during the pariod ended 31 August 2020
and the associated expenditure are shown as restricted funds (non fixed assets) in the Statement of Fnancial
Actvities. Covid-19 had no impact on received grants from the ESFA In 2015720,

The ocverall revenue deficit genaraled in the year ended 31 August 2020 was E10,266 resulling in the Academy’s
unrestricted reserves decreasing to E184,001 and resiricled reservas increasing to E310.378.

The Academy also receives granis for fived assets from the ESFA, In accordance with the Academies Accounis
Direction, such grants are shown in the Statement of Financial Activities as resiricted income in the fixed asset
fund. The restricted fixed assets fund is reduced by annual depreciation charges over the expected useful life of
the assets concerned,

At 31 August 2020 the net book value of fixed assels was £20,193,457 and movements in tangible fixed assels
are shown in note 13 1o the financial statements, The assets were used exclusively for providing education and
the associated suppor services to the puplls of the Acadermy.

The school has been fully subscribed since September 2014 with a significant increase in the number on roll in
Years T to 11 over the lasi five years due to large Year T groups replacing smaller Year 11 groups. Qur GCSE
resulls are improving such thal cur Year 12 number increased to 137 students in September 2020 {130 Year 12
Students in 2019) and it Is anticipated that the sixth form population will stabilise over the next few yvears.

The financial impact of Covid-18 was managed effectively by the Academy and despite losses of mon ESFA
income sireams there was a minimal negative impact on Academy reserves. Funding was aided by additional
income received for coronavirus exceptional support from the ESFA which totalled £36,418 mostly funding
additional cleaning costs, continuing Free School Meal support and food parcels throughout kockdown and

haliday periods.

Eesenes palicy
The Board of Trustees has established a reserves policy in line with ESFA (Education and Skills Funding
Agency) guidelines,

Reserves held are those unrestricled funds which provide:

= @ buffer to ensure thal the Academy does nol move into deficit al any paint during the financial year due
to cash flow issue;

« @ fund to support unforeseen expendiiure during the year which may resull in overall expendiure
excesding the planned budget,

« a fund 1o compensate for income which may be anticipated during the financial year bul which is not
raceived;

« & 'carry forvard’ amount in order 0 enable the school 10 manage any reduction in incomea from one year
iz the next in 8 strategic way,

Im limve with The Finance Policy of the Academy, reserves al the end of 2018720 were at the maximum 7% of the
delagated main school (11-16) budget, Reserves held going forwand will assist in safeguarding the Academy
againsl the longer term unfunded financial impact of Covid 19,
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

i} n i

The investmen! policy is required o ensure that funds are invesied appropriately and that investments are
profected rather than maximésing interest. Shorl term investiments are restricted fo transfers to the Academy 32
day deposit account,

The Academy will ensure that approximately 3% of the General Annual Grant is available for immediate access
o allow for unexpected shorl lerm calls on funds, Unrestricted Reserves at the end of 2018720 were £184,001
which equaies to 2.68% of GAG funding, which is within the school Finance Policy and ESFA tolerance levels.
Caszh flow is monifored on 8 daily basis using Lloyds onbne banking senvices and cashfiow forecasis are
prepared monthly 1o monitor any potential future issues with access 1o funds.

The Trusiees have assessed the major risks to which the Academy is exposed and identified and implemeanied
siralegies for addressing these risks. Significant risks and the measures in place lo reduce these risks have
been formally documented in the Academy’s Risk Register, which is subject 1o confinuing review. The Trustees
have also completed an assessment of internal contred for the Education and 3kills Funding Agency (ESFA)
which enabled the risk assessmenl process. Where significant financial risk still remaing they have ensured they
have adequate insurance cover. The Trustees have an effective system of internal financial controls and this is
explained in more detail within the Governance statemeant.

ThnA:.adarny has t.m'ipmnd & tlmmugh r&v-aw m‘ its financial and risk managemant objectives in s risk
registar documant.

Under Accounting Standard FRS102. it is necessary to charge projected deficils on the Local Government
Pension Schema, which is provided 1o support staffl, 1o the resiicied fund. It should be noted that this does nof
present the Academy with any current liquidity problems.

Fundraising

Funds are raised by the studenis o support a range of charities, These include national and local charilies,
some aof which have spedal significance relating o events at school, Funds were raised for the following
charities in 2019-20:

British Hearl Foundation
Graal Western Air Ambulancs
NSPCC

Farkinsong LK

L] L3 L] L]

The school does nol expect or request contributions from parents to suppor its own funding.

The school does not employ or work with professional fundralsers. Fundraiging activities include non-uniform
days, cake sales, sponsored sporling activities and evenis al lunchbifme.

The chamties for which funds may be raised are carefully considered 1o ensure thal they comply with the
regulatory requirements and adhera to suitable ethical standards. All funds raised in aclivities are passed to the
relevant charities. Mo funds are retained for administration or other reasons,

Any complaints about fundraising would be made using the schoof's "Complaints Procedure’ as published on the
school websibe,

The school is aware that fundraising activities create an additional demand on parents who may, themselves, be
experiencing financial difficulty, Therefore contributions anticipated from each child are low and in some cases
thee confribution request is waived,

-0



KATHARINE LADY BERKELEY'S SCHOOL

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Plans for future periods

The Academy will conlinue to strive for the best possible achievement for all groups of pupils and siudents,
Realztic bul challenging targels are sel for individeal pupids, subject dapariments and the whole school. That
sald, the clear focus is on the recovery from the national lockdown and the safe and successful return of
students to school. The focus areas for 2020021 are as follows:

1) Te recover from the impact of lockdown and GOVID-19
+ To support the whole community, siaff, stedents and parents, in recovering from COWID-18 and the
lockdown,
+ To keep stafl and students safe by adopling covid secure practices around the schoal sile,
+  To ensure the well-being of stalf and siudents is of high priority.
+ To adjust schemes of work and leaching practice o adapl 1o (he new way of working.

2) Numerical Progress Targets:
Summer 2021
GCSE Progress B io be at least +0.2,
+ B altaining grade 5 or above in Englsh and mathematics to be at least 60%.
+ % of entries resulling in grades 7 and above to be at least 30%.
= Alevel ALPS fo be at least grade 3.

3) Continue fo review key aspecis of the K33 curriculum 1o ensure the best possible provision within the
available resources, This review will include:

+ Review of the Year 9 curriculum bo align with the new Year T & B curriculum,

+ To monitar and réview the new aspects of the Year 7 & B curricidum.

« To review the sixth form offer for Sepleamber 2019 in gl of reducing post 16 numbars.,

4) Effort = focus on mindsel; opporiunities to recognise effort; rewards review, monior via Sims and reports,
&Y Strengthen the sense of community within the scheal.
&) To use the pastoral audit to highlight groups and issues that are causa far concern,

Ty To ensure that all polices and procedures are fully compliamt with the requirements of the General Data
Proteclion Regulation,

Auditor

On T Seplember 2020, Group Audit Services Limited (frading as Baldwing Audit Services) changed ils name o
Azels Audit Services Limited. The name il practices under is Azets Audit Services and, accordingly, it has signed
the Report of the Indepandaent Auditors in 1S rew Aame.

in so {ar as the Trustees are awara:;

= there s mo rebevant audit informaticn of which the charitable company's awditor is unaware; and

= the Trustees have taken all steps thal they ought to have taken o make themselves aware of any relevani
audd information and to establish that the auditor is aware of that information,

The Trustess' report, incorparating a strategic repor, was approved by order of the Board of Trustees, as the
company i : 3 January 2021 and signed on its behalfl by:

Foundatien Governor, Chalr

-1 -



KATHARINE LADY BERKELEY'S SCHOOL

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2020

Scope of responsibility

As Trustees we acknowledge we have overall responsibility for ensuring that Katharine Lady Berkeley's School
has an effective and appropriate system of contrel, financial and otherwise. However, such a system is designed
to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absclute assurance against material misstatement or loss.

The Board of Trusteas has dalegated the day-to-day responsibility to the Headieacher, s accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requiremenis and responsibilities assigned to it in the funding agreement bebsesn
Katharine Lady Berkeley's School and the Secretary of State for Education. The accounting officer is also
responsible for reporting to the Board of Trustees any malerial weaknesses or breakdowns in intermal control.

Az trustees, we have reviewed and faken accounl of the guidance in DIE's Gowvemnance Handbook and
compatency framework for governance.

Governance

The information on governance included here supplements that described in the Trustees’ Reporl and in the
Statement of Trustees’ Responsibilities. The Board of Trustess has formally mel 4 lmes during the year,

Due to the pandemic less than & board meetings were held during the year. However olher communication
channels remained open throughout this period between the Senior Leadership Team and representalives of the
Board 1o ensure the silualion was managed and reviewed in a safe and well thought out manner to minimise any
risks,

Attendance durning the year al meetings of the Board of Trusiees was as follows:
Trustees Meetings attended  Out of possible

Or H Holmamn {Foundation Governor, Chair] (Resignad 25 October
2019, reappointed 14 Movember 2019)

Mrs M Clerke (Foundation Govarnor)

Dr J E Cordwell (Foundation Gowermar)

Mr C Jenner (Foundation Governar)

Mr 5 Weston (Foundation Governor)

Mr B Rousseau (Pareni Governor)

Ms S Plant (Co-opled Governar)

Mr T Rand (Headteacher)

Mr A Covell (Parent Governar)

Mr P Adams {Co-opled Governar)

Mrs 5 Haynes (Parenl Govemnor) (Resigned 10 November 2019)
Mr J Blake (Staff Governor) (Resigned 1 April 2020)

kir R Shaw (Siaff Governor) (Resigned & May 2020)

Ms R Robinson (Foundation Governor) (Resigned 12 October 2020)
Mrs 5 Cowan (Parent Governor) (Resigned 13 Oclober 20:20)

GO Lo G B = B e dh B 03 o de Bn B Ja
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The main issue facing the Academy and thus the Board from an Educational perspective was the impact of
Covid-19 from March 2020 onwards when national lockdown was enforced bul Educational establishmenis
remained open.

The Academy Senicr Leadership Team, assisted by staff and the wider community, were able to keep the
Academy open throughout the Covid-19 pandemic, providing a constant learning environment both physically
and virwally for the whole academic year.
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KATHARINE LADY BERKELEY'S SCHOOL

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Govemnance is kepl under constant review. Wide ranging discussions about the structure of the Governing Body
took place and it was decided that Health and Safely would be subsumed within the Finance and Staffing
Committee (Terms of reference now reflect this), A nominated governor will attend the school-based Health and
Safety meetings and report 1o the Finance and Staffing Commilies,

In addition, a Pay and Conditions Committea was established in crder o réeview and approve teacher and
Headteacher pay awards as a result of performance management, This commitbee’s membears are the Chair and
Vice Chair of the goveming body and the chairs of the three subcommittees report to the Finance and Staffing

Commilles,

The Finance and Staffng Commiies is a sub commilles of the main Govemning Body, It purpose is o assist the
decision making of the Governing Bedy, by enabling more detailed consideration o be given 1o the best means
of fulfiing the Governing Body's responsibility to ensure sound managemant of the Academy's finances and

resounces, incleding proper planning, maniforing and probity,
Attendance at meelings in the vear was as follows:

Trustees Meetings attended Out of possible

Dr H Holman (Foundalion Gowvernor, Ghair) (Resigned 25 October
20148, reappointed 14 November 2019)

Mrs M Clarke (Foundation Governor)

Mr C Jenner (Foundation Govermnor)

Mr T Rand (Headteacher)

Mr A Covell (Parent Governar)

Mr P Adams (Co-opled Governor)

£ othoth 4 B in
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Review of value for manay

As accounting officer, the Headleacher has responsibility for ensuring that the Academy delivers good value in
the use of public resources. The accounting officer understands thal value for money refers to the educational
and wider socielal oulcomes achieved in refwrn for the taxpayer resources recehed,

The accounting officer considers how the academy's use of iIs resources has provided good value for money
during each academic year, and reports to the Board of Trustees whera value for money can be improved,
including the use of benchmarking data where appropriate. The accounting officer for the Academy has

delivered improved value for money during the year by:

+ Ensuring the best possible oulcomes for students through improved tracking of progress and targeted
intervention whare approprate,

+ Continued developmant of the strategy used 1o support disadvantaged students enabling more effective
uze of Pupil Premium funding.
Benchmarking expenditure against thal in other schools wsing dala collated by Gloucestershire
Associalion of Headteachers,

« Improwing energy efficiency to reduce energy cosis, including improving the energy efficency of the
Academy through the installation of more efficient LED Bghting systems and solar panels

» Effective planning for anlicipaled changes in costs and income {including unfunded pay increases and
delays to the introduction of the Matienal Funding Fermula) in fulure peniods.

= Embarking on the kitchen refurbishment praject which is currently in process following a successful CIF
bid and Is due for completion by Christmas, This will improve efficsency and productivity in the canteen,

« Development of remole leaming using M3 Teams software o make best wse of laptops and other
leaching resources.

» Continued on-gong development of the site 1o improve the working envirgnment for stafl and students
and s0 improving wall-béing.

=13



KATHARINE LADY BERKELEY'S SCHOOL

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

The purpose of the system of internal control

The system of internal controd is designed 1o manage risk to a reasonable level rather than io eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and nol absalute
assurance of effectiveness, The system of internal coninal is based an an on-goaing process desgned o identify
and priortise the risks to the achievement of Academy policies, aims and objectives, (o evaluate the likelihood of
those risks baing realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place In Katharing Lady Berkeley's School for the
period 1 September 2019 to 31 August 2020 and up 1o the dale of approval of the annual report and accounts,

Capacity to handle risk

The board of Trustees has réviewed the key risks 1o which the Academy s exposed together with the operating,
financial and compliance controls thal have been implemented to mitigate those risks. The board of Trustess iz
of the view that there is a formal ongoing process for identifying, evaluating and managing the Academy's
gignificant rigks that has been in place for the pericd 1 Septembar 2018 1o 31 August 2020 and wp to the dale of
approval of the annual report and accounts, This process i regularty reviewed by the board of Trustees,

The risk and control framework

The Academy’s system of intarnal financial control is based on a framework of regular managemaent information
and administralive procedures including the segregation of duties and a system of delegalion and accountability.
In particular, itinchedes:

» comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trusteas;

« rpgular reviews by the finance and slaffing commillee of reporis which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes;

+ getfing targats o measure financial and cther perfarmance;

= glearly defined purchasing (asset purchase or capital investment) guidedines,

« delegation of authority and segregation of duties:

« identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and has decided not 1o
appoint an infernal auditor. However the Trusteas appeint an independent Checking Officer (IG0). This is Mr G
Jenner {a Foundaiion Trustes),

The 1CO% robe includes giving advice on financial and other matters and performing a range of checks on the
Academy’s inancial and olher syslems,

On a regular basis, the 100 reports 1o the Board of Trustees through the Finance and Staffing Commiltee on the
operation of the systems of confrol and on the discharge of the inancial responsibibties of the Board of Trustees,
and periodically prepares a summary report io the committes cullining the areas reviewed, key findings,
recommendations and concluskons 1o help the commitiee consider actions and assess year on year prograss. In
particular the checks carmed oul in the current perod included a review of staff expenses. Unferunately due to
Covid-19 restrictions, ICO reporting and checking was limited in the second half of the year,

There have been no material issues arising from the IGO0 reports thus far.

Rewview of effectiveness
As accounting officer, the Headteacher has responsibility for reviewing the effectiveness of the system of internal
control, During the year in question the review has been informed by:

+ the work of the independent Checking Officer;

« R woork of the exlemal audilar

¢« the fmandial management and gQonermancs sell-assessment process ar the school resource management
self-assassment tool;

= fhe work of the seniocr managers within the Academy who have responsibilly lor the development and
maintenance of the internal contral framework.
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KATHARINE LADY BERKELEY'S SCHOOL

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

The accounting officer has been advised of the implications of the result of their review of the system of infemnal
control by the finance and staffing committee and a plan fo address weaknesses and ensure confinuous

improvemeant of the syslem s in place,

Approved by order of the Board of Trustees on 13 January 2021 and signed on its behall by:

Dr H Holman Mr T Rand

{ﬂ:ﬂ@ﬂn Chair Headteacher
VRN g, 0
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KATHARINE LADY BERKELEY'S SCHOOL

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2020

Az accounting officer of Katharine Lady Berkeley's School, | have considered my responsibiity 1o notify the
Academy Board of Trusiees and the Education and 3kilis Funding Agency (ESFA) of material iregularity,
impropriety and non-complance with terms and conditions of all funding received by the academy trust, under
the funding agreement in place between the Academy and the Secretary of Siale for Education. As part of my
consideration | have had due regard to the requiremenis of the Academies Financial Handbook 2013,

| confirm that | and the Academy's Board of Trustees are able to identify any material iregular or improper use of
funds by the Academy, or material non-complance with the lerms and conditions of funding under the
Academy’s funding agreement and the Academies Financial Handbook 2019,

| gonfirm that no instances of material irregularity, impropriety or funding non-compBance have been discovened
I date. If any instances are identified after the date of this statement, these will be nolified to the Board of
Trusteas and ESFA,

N A

Mr T Rand
Accounting Officer

13 January 2021
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KATHARINE LADY BERKELEY'S SCHOOL

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2020

The trusiees (who are also the directors of Katharine Lady Berkeley's School for the purposes of company law)
are responsible for prepanng he Trustees' report and the accounis in accordance with the Academies Accounts
Direction 2019 to 2020 published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare accounts for each financial year. Under company law, the
Trustees must nel approve the accounis unless they are satisfied that they give a true and fair view of the state
of affairs of the charilable company and of (s incoming resources and application of resowrces, including s
income and expenditure, for that period.

In preparing these accounis, the Trustees are required 1a:

= galect suilable accounting policies and then apply them consistently;

» gbserve the methods and principles in the Charities SORP 2018 and the Academies Accounts Direction
2019 o 2020,

+ make judgements and accounting estimates thal are reasonable and prudent.

+ state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

= prepare the accounis on the going concern basis unless it is inappropriate to presume that the charifable
company will conlinug in business,

The Trustees are respensible for keeping adeguate accounting records that are sufficient to show and explain
the charitable company's fransactions and disclose with reasonable accuracy al any ime the financial position of
Ihe charitable company and enable them to ensure thal the accounis comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and ciher imegularities,

The Trustess are responsible for ensuring thal in its conduct and operation the charitable company applies
financial and ofher controls, which conform with the requiremenis both of proprety and of good financial
management, They are also responsible for ensuring thatl grants received from ESFA/DIE have been applied for
the purposes mtended,

The Trustees are responsibbe for ihe mainienance and integrity of the corporate and financial information
included on the charilable company's website, Legislation in the United Kingdom gowverning the preparation and
disseminaticn of accounts may differ from kegisiation in other jurisdictions,

rovedd by order of the members of the Board of Trustees on 13 January 2021 and signed on its behall by

DrH n
Foundation Governer, Chair
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KATHARINE LADY BERKELEY'S SCHOOL

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF KATHARINE LADY
BERKELEY'S SCHOOL

FOR THE YEAR ENDED 31 AUGUST 2020

Opinion

We have audiled the accounts of Katharine Lady Berkeley's School for the year ended 31 August 2020 which
comprise the statement of financial aclivities, the balance sheet, the statement of cash flows and the notes to
the accounts, including a summary of significant accounting policies. The financial reporting framework that has
bean applied in their preparalion is applicable law and United Kingdom Accounling Standards, including
Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of
Irefand’ (United Kingdom Generally Accepted Accounting Practice), the Charities SORP 2019 and the
Academies Accounts Direction 2079 to 2020 issued by the Education and Skills Funding Agency,

In our apinicon the accounts:

- give a true and fair view of the state of the charitable company's affairs as at 31 Auvgust 2020 and of its
incoming rescurces and apglication of resources, including its imcome and expenditure, for the year then
ended;

- have been properdy prapared in accordance wilh United Kingdom Generally Accepled Accounting Pracice,

. have been prepaned in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Chariies SORP 2018 and the Academigs Accounts Direction
2019 to 2020,

Basis for opinion

We conducted our audd in accordance with Internalional Standards on Auditing (UK) (13As (UK)) and applicable
law. Our responsibilities under those standards are further described in the ‘Auditor’s responsibilities for the audil
of the accounts’ section of our report. We are indepandent of the Academy i accordance with the ethscal
requirements that are relevant 1o our audit of the accounts in the UK, including the FRC's Ethical Standard, and
wir have fulllled our other ethical responsibilites in accordance with these requiremenis. We believe that the
audil evidence we have obtaingd s sufficient and appropriate o provide a basis for our opinion,

Conclusions relating to going concem

We have nothing to reporl in respect of (he following matlers in relation 1o which the I1SAs (UK) requine us to

repodt (o wou where;

- the Trustees’ use of the going concern basis of accountng in the preparation of the accoums is not
appropriate; or

- the Trustees have nol disclosed in the accounds any identified material uncertainties thal may cast
significant doubt about the Academy’s ability o continue to adopt the gaing concern basis of accounting for
a perod of at least tweklve months from the date when the accounts ara authorised for ssue,

Other information

The Trustees are responsible for the other informaticn, which comprises the information included in the annwal
repart other than the accounts and our auditor's report thereon. Our opinion on the accounts does not cover the
other information and, excepl 1o the extent olherswise explicily stated in our repor, we do not express any form
of assurance conclusion theraon.

In conmection with our audit of the sccounts, cur responsibility is to read the other information and, in doing so,
consider whether the other information is malerially inconsistent with the accounts or our knowledge obtained in
the audit or olherwise appears to be materially misstated. W we identify such material inconsistencies or
apparent maternal misstatemants, we are required o determing whelher here is a malenal messiatemant in the
accounts or & matenial misstalement of the other information. If, based on the work we have pedormed, we
canclede that there is a material misstatement of this other information, we are required to report that fact.

We have nothing 1o repart in this regard.
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KATHARINE LADY BERKELEY'S SCHOOL

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF KATHARINE LADY
BERKELEY'S SCHOOL (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work underlaken in the course of the audit:

- the informalion given in the Trustees’ repor incleding the incorporated strategic report for the financial year
for which the accounis are prepared is consistent with the accounts; and

= the Trusiess' report incheding the incorporaled sirategic report has been prepared im accordance with
applicable legal requiraments,

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the Academy and its environment obtained in the course of
the audit, we have not ideniified material misstaternents in e Trustees' repor. including the incorporated

sirategic repor.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006

requiras us to report o you if, il our opinsan:

. adequate accounting records have not been kept, or refurns adequate for our audit have nat been received
fram branches nod visited by us; or

- the accounts are nof in agreemeant with the accountng reconds and returns; oF

. certain disclosures of Trustees’ remuneration specified by law are not made; or

- we have nol received all the information and explanations we require for cur audit.

Responsibllities of Trustees

As explained more fully in the staterment of Trustees' responsibilities, the Trustees are responsible for the
preparation of the accounts and for being satisfied that they give a true and fair view, and for such infernal
conirol as the Trustees delermine is necessary o enable the preparalion of accounts that ane free from material
misstalement, whether due to fraud or error.

In preparing the accounis, the Trustees are responsible for assessing the Academy's ability fo confinue as a
going concem, disciosing. as applicable, matiers related to going concern and using the going concermn basis of
accounting unless the Trustees either intend to Bguidate the charitable company, or have no realistic alternative
but o do 50,

Auditor's responsibilities for the audit of the accounts

Dur ohjectives are lo obtain reasonable assurance aboul whether the accounts as a whole are free from
material misstatement, whether due to fraud or error, and fo issue an awvditer's repart that includes our opinion.
Reasonable assurance is a high level of assurance, but is nol a guarantee thal an audil conducted in
accordance with 15As (UK) will always detect a material missiatement when il exists, Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users laken on the basis of these accounis,

& furher description of gur responsibilities for the audit of the acceunts is lecaled on the Financial Reparting
Council's wabsite al: hitp:iwww.ire.ong.uklauditorsresponsibilities. This description forms part of cur audilors
report.
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KATHARINE LADY BERKELEY'S SCHOOL

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF KATHARINE LADY
BERKELEY'S SCHOOL (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

Use of our report

This reporl is made solely to the charilable company's members, as a body, in accordance with Chapler 3 of
Part 18 of the Companies Act 2006. Our audit work has been undertaken 5o thal we might state to the charitable
company's members those matters we are required to state (o them in an audilars repor and for mo other
purpose, To the fullest extent permitied by lew, we do not accepl or assume responsibility 1o anyone cther than
the charitable company and the charitable company’s members as a body. for our audit work, for this repor, or
for the opinions we have Tormeed.

\>J£:>

David Cary LLB FCA |Senior Statutory Auditor)

for and on behalf of Azets Audit Services 13 Janwary 2021

Chartered Accountants

Statutory Auditor Pillar House
113-1156 Bath Road
Cheltenham
Gloucestiershire
GLA3 TLS

-2 -


lucy.russ
Stamp


KATHARINE LADY BERKELEY'S SCHOOL

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO KATHARINE LADY BERKELEY'S SCHOOL AND THE EDUCATION
AND SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2020

In accordance with the terms of our engagement |etter dated 7 September 2020 and further to the requirements
of the Education and SkHls Funding Agency (ESFA) as incleded in the Academies Accounts Direction 2012 o
2020, we have carried oul an engagement to oblain limited assurance aboul whether the expenditure disbursed
and income received by Katharine Lady Berkeley's School during the period 1 September 2019 to 31 August
2020 have baen applied 1o the purposes identified by Parkamenl and the linancial transaclions conform o the

authorities which govern them,

This repor is made soely 1o Katharine Lady Berkeley's School and ESFA in accordance with the terms of owr
engagement letler. Cur work has been underdaken so thal we might siale to the Katharine Lady Berkeley's
School and ESFA those malters we are required to stale in a repord and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibiity to anyone other than Katharine Lady
Berkeloy's School and ESFA, for our work, for this report, or for the conclusion we have formed,

Respective responsibilities of Katharine Lady Berkeley's School's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Katharine Lady Berkeley's School's funding
agreament with the Secrelary of State for Educafion dated 1 Augusl 2011 and the Academies Financial
Handbook, extant from 1 Seplember 2019, for enguring that expenditure disbursed and income received is
applied for the purposes inlended by Parliament and the financial transactions conform fo the authorities which
govermn them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance, and are 10 obtain limited assurance and report in accordance with our engagement letter and the
requirements of ihe Academies Accounts Direction 2019 to 2020, We report to you whether anything has come
o our altention in carning oul our work which suggests thal in all material respects, expenditure disbursed and
income received during the period 1 Seplember 2019 fo 31 Avgust 2020 have nol been appbed to purposes
intended by Parliament or thal the financial trangaclions do nol conform (o the authorilies which govern them,

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2019 fo 2020 issued by
ESFA. We performed a Bmited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as o oblain information and
explanations in order o provide ws with sufficient appropnate evidence 1o expréss a negative conclusion on

regularity,

A limied asswrance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to oblain assurance that we would become aware of all significant matiers that
might be idenlified in a reaszonable assurance engagement. Accordingly, we do not express a posilive opinion.

Owr engagement includes examination, on a test basis, of evidence relevant to the regularity and propriaty of the
Academy's income and expandilure.

Dur work included identification and assessment of the design and operalional effectiveness of the conirols,
policies and procedures thal have been implemanted to ensure comphance with the framework of authorities
including high level financial control areas and areas assessed of presenting a higher risk of impropriety. We
underiook detailed tesling, based on our assessment of risk of material imegularity, where such controds, policies
and procedures apply o classes of ransactions. This work was integrated with owr audit on the fGnancial
statements to the extenl evidence from the conduct of thal awdil supports the regularnity conclusion as wall as
additional testing based on our assessment of risk of matedial irregularity,
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KATHARINE LADY BERKELEY'S SCHOOL

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO KATHARINE LADY BERKELEY'S SCHOOL AND THE EDUCATION
AND SKILLS FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

Conclusion

In the course of our wark, nothing has come 1o our atlention which suggesis that in all material respects the
expenditlure disbursed and income received during the period 1 September 2019 to 31 August 2020 has nol
been apphed to purposes intended by Pariament and the financial transactions do not conform to the authorities
which gowem tham.

A zets  Awdl Savices

Reporting Accountant
Arals Audil Servicas

Dated: 13 January 2021

o
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KATHARINE LADY BERKELEY'S SCHOOL

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2020

Hotes

Income and endowments from:
Drionations and capital grants 3
Charitable activities:

= Funding for educational operations 4

Oithar trading activities 5
Investmenis B
Total

Expenditure on:

Raising funds 7
Charitable activities:

- Educational operations ]
Total T
Met expenditure

Translers batween funds 17
Other recognised gains/(losses)
Actuarial losses on defined benefit

pension schemes 24

Nat mavement In funds

Reconciliation of funds
Total funds brought forward

Total funds carmed foreand

Unresiricted Restricted funds: Total Total
funds General Fixed assel 2020 20149
£ £ £ £ E
3677 5,000 349 303 357,980 812 288
221109  T.638.T77T - 7860886 T.676582
24 100 - - 24,100 5,045
1,993 - 1,993 w03
250879 T BA4 TIT 349303 8244958 B.526 826
11,268 - - 11,968 19,262
283516 T 713049 B80, 116 B, A8T6,681 B, T09525
205484 T 713,049 880,16 B.BEBEAS 8 T28.7ET
{44 B05) (68,272) (530,813 ([B43.690) (201,961)
(105,389) 105,380
(263,000) {263,000)  (632.000)
(44 605} (438661) (425424) (D0E690) (833.961)

228,606 (2,235961) 30783170 28675815 28,500,776

184,001 (2772,622) 30,357,746 27.769,125 28.675.815
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KATHARINE LADY BERKELEY'S SCHOOL

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2020

Comparative year information Unrestricted Restricted funds: Total

Year ended 31 August 2019 funds General Fixed asset 2018
MNotes 3 E £ E

Inceme and endowments from:

Donations and capital grants k| 1,430 BT BOZ, 135 812, 286

Charitable activities:

- Funding for educational operations 4 334679 T243813 - T7.678,592

Other trading activities 5 35,045 - - 35,045

Invesiments & 203 - . 203

Total 372,057 7,352,634 B02,135 B.526,826

Expenditure on:

Raising funds 7 19,262 - - 18,262

Charitable activities:

- Educational operations ] 330,260 7497 667 B&1.598 A.709,525

Total T 349 522 T 487 667 B81.598 8728 78T

Met incomel{expenditure) 22,535  (145,033) (TO.463)  (201,961)
Transfers between funds 17 - (30,000} 20,000

Other recognised gains/{losses)

Actuanal losses on defined benefit pension

schemes 24 - {B32,000) - (B32,000)
Met movement in funds 22 535 (BOT.033) (48,463} (833 961)
Reconciliation of funds

Total funds browght forward 208,071 {1,528.928) 30,832,633 29503776

Total funds carried forward 228,606 (2.335.961) 30783170 28675815
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KATHARINE LADY BERKELEY'S SCHOOL

BALANCE SHEET
AS AT 31 AUGUST 2020
2020 2019

Motes £ £ £ E
Fixed assets
Tangible assels 12 30,193 457 30,715,331
Current assels
Stocks 13 3,541 3341
Debtors 14 203,528 333420
Cash al bank and in hamd BST 244 T15.413

1064113 1.052.174

Current liabilities
Creditors: amounts faling due within one
year 15 {405 445) {479 690)
Met current assets G658 GEH 572 484
Het assets excluding pension Hability 30,852,125 31,2687 815
Defined benefit pension schemea liability 24 (3,083,000) (2,612,000)
Total net assets 27,789,125 28675815
Funds of the Academy:
Restricted funds 17
= Filoed asset funds 50,357 746 50,783,170
- Restricted income funds 310,378 2T6E.039
- Pansion rasena (3,083,000} (2,612,000)
Total restricted funds 27,585,124 28.447. 208
Unrestricted income funds 17 184,001 228,606
Total funds 27,769,125 28,675,815

The accounis on pages 23 o 46 were approved by the Trustess and authorised for issue on 13 January 2021

and are signed on their bahalf by:

\

DrHH
Foundation Gevernor, Chair

Company Number 07696921




KATHARINE LADY BERKELEY'S SCHOOL

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2020

2020 2019

MHotes E £ £ £
Cash flows from operating activities
Med cash used in operating activities 21 (13.650) (3B,279)
Cash flows from investing activities
Divicerds, interest and rents from investments 1,883 903
Capital grants from DfE Group 447,389 567 832
Capital funding received from sponsors and others 64,341 71,876
Purchase of tangible fixed assels {358 242) (595 572)
HWet cash provided by Investing activities 155,481 41,039
Met increase in cash and cash equivalents in the
reporting period 141,831 2,760
Cash and cash aguivalents al beginning of the year 715413 712653
Cash and cash equivalents at end of the year 857,244 715413




KATHARINE LADY BERKELEY'S SCHOOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1.1

1.2

1.3

Acecounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, excepl
where noled), judgements and key sources of estimation uncertainty, is sel out balow.

Baslis of preparation

The accounts of the Academy, which 15 a public benefit entity under FRS 102, have been prepared under
the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK
and Republic of kreland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Praclice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)),
tha Academies Accounls Dirsction 2019 lo 2020 issued by ESFA, the Charities Act 2011 and the
Companies Act 2006,

Golng concern

The Trustees assess whether the use of going concern s appropriate, e whether there are any material
uncertainties ralatad to evants or conditions that may cast significant doubt on the ability of the charitable
company o conlinue as a geing concern. The Trustess make this assessmeant in respect of a period of af
least one year from the dale of authosisation for issue of the accounts and have concleded that the
Academy has adeguate resources o continue in operational existence for the foreseeable future and there
are no maberial uncerdainties aboul the Acadeny's ability to continue as a going concern, Thus They
confinue to adopl the going concern basis of accounting in preparing the accountis,

Income
All incoming rescurces are recognised when the Academy has entitlement 1o the funds, the receipt is
probable and the amount can be measured ralially.

Grants

Grants are included in the stalement of inancial aclivilies on a recefvable basis. The balance of income
received for specific purposes bt not expended during the perod s shown in the relevant funds on the
balance sheet, Where income is received in advance of meeling any performance-related condilions thera
ig not unconditional enfitlerment to the income and its recognition is deferred and included in credilors as
deferred income until the performance-related condiions are met. YWhare entitlement occurs before incomea
is received, the income is acerued,

General Annual Grant i recognised in full in the statement of financial activities in the perod for which il is
receivable, and any abalement in respect of the period is deducted from income and recognised as a

liability.

Capital grants are recognised in full when thera 15 an uncondibonal entitlement to the grant. Unspend
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are recogrised when there is entitement and are mol deferred over the Iife of the assel on which
thery are expended.

5 i
Sponsorship income provided o the Academy which amounts to a donabion is recognised in the statemeni
of financial activiies in the period in which it is receivable (where there are no performance-relaied
conditions), where the receipt is probable and it can be measured reliably.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditiong)
where the receipl is probable and the amount can be reliably measured,

- 27 -



KATHARINE LADY BERKELEY'S SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

1.4

Accounting pelicles (Continued)

Other income
Other income, including the hire of faciliies, is recognised in the pericd it is receivable and to the extent
the Academy has provided the goods or senvices,

i, b= - LR RSP B

Goods donated for resale are included at fair value, being the expeciad proceads from sale less the
expacted costs of sale. If it iz praciical 1o assess the fair value at receipt, it is recognised in stock and
‘Income from other trading activities'. Upon sale, Ihe value of the stock s charged against ‘Income from
pther trading activities” and the proceeds are recognised as “Income from other trading acthites’. Whane it
ts Impractical to fair value the items due to the volume of low value items they are nol recognised in the
accounts unlil they are sold. This income is recognised within ‘Income from other trading activities'.

Donated fixed assets

Donated fixed assets are measured al fair value unless it is impractical to measwre this reliably, in which
case the cost of the item to the donor is used. The gain is recognised as income from donations and a
coresponding amaount is included in the appropriate fixed assel category and depreciated over the useful
economic life in eccordance with the Academy's accounting paliches,

Expenditure

Expenditure is recognised once thera is a legal or constructive obligation to transfer economic benafil o a
third party, it is probable that a fransfer of ecomomic benafits will be required in sefilement, and the amount
of the cbligation can be measured reliably,

Expendilure is classified by aclivity. The cosis of each activity are made up of the total of direc costs and
shared costs, including suppor! costs involved in underiaking each activity, Direct cosis altributable 1o a
single activity are allocated directly to that activity. Shared costs which contribute 1o mone than one aclivity
and support costs which are nol atiributable 1o a single activity are apportioned between those activities on
a basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent,
and depreciation charges are allocaled on the portion of the assel's use,

All resources expended are inclusive of imecoverable VAT,

E i ising fund
This includes all expenditure incwrred by the Academy io raise funds for ils charifable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitabi gl
These are cosis incurred on the Academy’s educalional operations, including sSuppon cosls and cosls
relaling to the governance of the Academy apportioned 1o charitable activities.

Tangible fixed assets and depreciation

Assats costing E1.000 or more are capilalised as tangible fixed assets and are camied al cost, net of
depraciation and any provision for impalrment,

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government
of from the privale sector, they are included in the balance sheei at cost and depreciated over thair
emxpecied wselul economic life, Where there are specific conditions attached fo the funding that require the
continued use of the assel, the related granis are credited to a restricted fixed asset fund in the statement
of financial activittes and carmied forward in the balance sheet. Depreciation on the relevant assels is
charged directly to the restricted fixed assel fund in the statement of financial activites.

<98 -



KATHARINE LADY BERKELEY'S SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Depreciation is provided on all tangible fixed assels olher than freehold land and assels under
construction, at rates calculated to write off the cost of each assat on a straight-line basis ower ils expected
usaful ife, as follows:

Leng leasehold property 2%
Leasehold improvements 4%
Computer equipment 259
Fixtures and fitlings 10-205%
hMolor vahicles 20%

Assets in the course of construction are included at cost. Depreciation on these asselts is not charged undil
they are browght into use and reclassified lo freehold or leasehold land and buildings.

A review for impairment of a fixed assel is carried out if events or changes in circumstances indicate that
the carrying value of any foed assel may mol be recoverable. Shorifalls between the camrying vakue of fixed
assels and their recoverable amounts are recognised as impairments, Impairment losses ang recognised in
the statemani of inancial activilies,

Liabilities

Liabilittes are recognised wivn there is an obligation at the balance sheet date as a result of a past event,
it is probabla that a fransfer of economic benefil will be required in settlement, and the amount of the
setilement can be estimated refiably. Liabilities are recognised at the amaount that the Academy anticipales
i will pay to seitle the debt or the amount it has received as advanced payments for the goods or services
il must provide,

Provisions

Provisions are recognised when the Academy has an obligation al the reporling dale as a resull of a past
evenl which it is probable will resull in the tramsfer of ecomomic benefits and the cbligation can be
aslimated ralsakdy,

Provisions are measured at the best estimate of the amounts required 1o settle the obligation. Where the
effect of the time value of money is matarial, the provision is based on the present value of those amounis,
discownted at the pre-tax discount rate that reflects the risks specific 1o the liability. The unwinding of the
discount is recognised within interest payable and similar charges.

Leased assots
Rentals payable under operaling keases are charged against income on a siraight-line basis over the
period of the lease,

Financial instruments
The Acadery only holds basic financial instruments as defined in FRS 102. The financial assels and
financial liabilities of the Academy and their measuremant basis are as follows.

Ei ial |
Trade and other debtors are basic financial instrumenis and are debl mslruments measured al amortised
cosl. Prepaymenis are not financial instruments.

Cash al bank is classified as a basic financial instrument and is measured at face value,

By



KATHARINE LADY BERKELEY'S SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

1.10

i1

1.12

Accounting policies (Continued)

Emancial liabilities
Trade creditors, accruals and other credilors are financial instruments, and are measured al amortised
cost, Taxation and social security are not included in the financial instruments disclosure definition,

Deferred income is not deemed 1o be a financial liability, as the cash settlement has already taken place
and there is an cbligation to deliver services rather than cash or another financial instrument,

Slock
Stock is valeed at the lower of cost and nel realisable value. Net realisable value is based on estimated
selling price less further costs 1o completion and disposal. Provision s made for ebsolete and slow moving
siock,

Taxation

The Academy is considered to pass the tests set out in Paragraph 1 Schedule & of the Finance Act 2010
and Iherefore it meels the definition of a charitable company for UK corporation fax purposes. Accordingly,
the Academy is polentially exempld frorm taxalion in respect of income or capital gains received within
caltegories covered by chapter 3 parl 11 of the Corporation Tax Act 2010 or Seclion 256 of the Taxation of
Chargeable Gains Act 1982, 1o the exient that such income or gaing are applied exclusively to charitable
purposes,

Pensions benefits

Retirement benefits o employees of the Academy are provided by the Teachers' Pension Scheme [TPS)
and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and the assets
are held separately from those of the Acadeny,

The TPS is an unfunded scheme and conlribubons are calculated to spread the cost of pensions over
employees’ working lives with the Academy in such a way thal the pension cosl is & substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Govermmaent
Actuary based on gquadrennial valuations using a prospective unit credit method. The TPS is an unfunded
muli-employer schame with no underkying assets 1o assign between employers. Consaquendly, the TP is
treated as a defined contribution scheme for accounting purposes and the confributions are recognised in
the period lo which they relate.

The LGPS s a funded mulli-employer scheme and the assels are hald separately from hose of the
Acaderny in separate Irustee administered funds. Pension scheme assets are measured al fair value and
liabilities are measured on an actuarnial basis using the projected unit credit method and discounied at a
rate equivalent fo the current rate of relurn on a high quality corporale bond of equivalent lerm and
currency o the liabilities. The actuarnial valuations are oblained al leas! ineonally and are updated al each
balance sheet date, The amounts charged o nel incomea or expendilure ara the current service cosls and
thie costs of scheme Introductions, benefit changes, seftlements and curfailmants. They are included as
part of stalf costs as incurmed. Net interest on the net defined benefit Kability/asset is also recognised in the
statement of financial activibes and comprses the interest cost on the defined benefil obligation and
interest income on the scheme assets, calculated by multiplying the fair value of the scheme assels at the
beginning of the peried by the rate used to discount the benefil obligations. The difference between the
inlerest income on the scheme assets and the actual refurn on the scheme assets is recognised in ofher
recognised gains and losses. Actuanal gaing and losses are recognised immediately in other recognised
gaing and losses.

1.13 Fund accounting

Unrestricted income funds reprasent those resources which may be used lowards meeling any of the
charitable objects of the Academy at the discretion of the Trustees,




KATHARINE LADY BERKELEY'S SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

1.14

Accounting policies (Continued)

Restricted fixed assel funds are resources which are to be applied to speciflic capital purposes imposed by
funders where the assel acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds recelved with restrictions imposed by the
funderidoncr and include granis from the Education and Skills Funding Agency, Depariment for Education
and School Fund accounts,

Agency arrangements
The academy trust acts as an agent in distributing cerlain monies o students, for example 16-19 Bursary
funding from E3FA in 5o far as these are not discretionary in nature.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are conlinually evaluated and are based on historcal expenence
and other factors, including expectations of future events thal are believed o be reasonable under the
circumsiances.

Critical ! ymales and .
The Academy makes estimates and assumplions concerming the future. The resulling accounting estmates
and assumptions will, by definition, seldom equal the related actual results. Tha eslimates and assumplions
that have a significant risk of causing a material adjustment o the carmying amounts of assets and Nabilities
within the next financial year are discussed below,

The present value of the Local Government Pension Scheme defined benefit Bability depends on a number
of factors that are determined on an actuarial basis using a variety of assumptions, The assumplions used
in determining the net cost or income for pensions include the discount rate. Any changes in these
assumplions, which are disclosed in nole 24, will impact the carrying amouwnt of the pension liabdity,
Furthermone, a roll forward approach which projects results from the latest full actuarial valuaticn performed
at 31 March 2019 has been used by the actuary in valuing the pensions Rability at 31 August 2020, Any
differences between the figures derived from the rodl forward approach and & full actuarial valuation would
impact om the carmying amount of the pension liability.

Donations and capital grants

Unrestricted Restricted Tatal Tatal

funds funds 2020 2019

E £ £

Capital grants - 285,308 286,306 T28.915
Other denations 3677 B7.997 71,674 83,371

3.67T 354,303 357 9860 812,286

=31
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

4 Funding for the Academy's educational operations

Unrestricted Restricted Total Total
funds funds 2020 2019
B E E E
DfE | ESFA grants
General annual grant (GAG) 6,847,645 6,847,645 B, TEE 381
Other DFE group granis 542,034 542,004 2245822
¥.3E0.6T9 7,380,679 6,891,313
Other government grants
Lecal authority grants B4.093 B4,093 69,653
Special educational projects 4,453 4,453 -
B8.546 B8,546 69,653
Exceptional government funding
Coronavirus exceptional suppor 36,419 36,419 -
Other funding
Schood funds - 125,083 125,083 278 659
Calering services 188,750 - 188,750 304,690
CHher incComing resources 22,359 50 22,409 a4 277
2211040 125,133 HE 242 G617 626
7,603,358 T.824 467 7678 502

Total funding 221,100

The acadamy trust has been eligible to claim additional funding in year from government support schemes
in response to the corcnavirus cutbreak., The funding received s shown above under “exceplional

government funding”.

- The funding received for coronavirus exceplional suppor covers £36,418 of free school meals, ceaning
and premises costs. These costs are included in notes 7 and 8 below as appropriate.

5§  Other irading activities

Unrastrictad Restrictid Total Tetal

funds funds 2020 2018

£ E £ £

Hire of facilities Z20.TES - 200,789 204979
Other incoma 3N 3,31 5.066
24 100 - 24 100 35,045

= 2 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

B Investment income

Unrestricied  Restricted Total Total
funds funds 2020 2019
3 E £ E
Short term deposits 1,983 . 1,993 803
T Expenditure
Mon-pay expenditure Total Total
Staff costs Premises Other 2020 2019
E E £ £ E
Expenditure on raizing funds
- Allocated support cosis = 11,968 . 11,968 19,262
Academy's educational operations
= Direct costs 5,810,380 - 448 582 6,258 962 6,177 383
- Allocated support costs 969,509 1,175,071 473,139 2817719 2532132
6,779,889 1,187,038 321,721 8, EB3 645 8 728,787
Met incomal{expenditure) for the year includes: 2020 2018
E E
Fees payable to auditar for!
= Auudil 11,485 10,845
= Agsurance services olher tham audit 1,380 1,320
- Other services 1,135 2,030
Operating lease rentals 3,107 23,398
Depreciation of tangible fixed assels B30, 116 881,558
Met interest on defined benefit pension liabilty 49,000 52,000
8 Charitable activities
Unrestricted  Restricted Total Total
funds funds 2020 2019
£ £ £ £
Direct costs
Educational operalions 28,024 6,230, 538 6.258.062 6,177,393
Support costs
Educational operalions 255,402 2362227 2,617,719 2532132

283,616 8,593,165 B.876.681 8,709,525

2020 2019
E E

Analysis of support costs
Support siaff cosls 844 540 B25,138
Depreciation BBO0,118 B81,598

Technology costs 7,694 B 426

= dd =
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

& Charitable activities {Continued)
Premises cosls 294 955 232621
Legal cosls 24 546 19,940
Other support costs 440,899 R33B43
Governancn costs 24 984 27,768

2617718 2532132

During the year ended 31 August 2020, the Academy Trust incurred £24,546 of Governance costs that are
inciudad in legal cosis above (20189: £19.940),

a Staff
Staff costs
Siaff costs during the year were:
2020 2018
E E
¥Wages and salanes 4 920,065 4 853,213
Social security cosls 477,081 486111
Pension cosls 1,336,359 902 498
Siaff costs - employees 6,735,485 6,331,822
Agency staff costs 46,404 80,811
Tedal staff expenditure 6,775 889 6,412,633
Staff numbers
The average number of persons employed by the Academy during the year was as lollows:
2020 2019
Number MWumber
Teachers 104 104
Administration and suppor a7 o4
Management 5 B
206 204
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10

Staff [(Continued)

Higher paid staff

The number of employees whose emplovee benefits {excluding emplover pension cosis) exceeded
EG0,000 was:

2020 2014

Numbear Mumber

In the bamd 60,001 - ET0,000 2 i
I the bard 70,001 - £80,000 2 2
Im the band £90,007 - E100,000 1 -

Key management parsonnel

The key management personnel of the Academy comprise the Trustees and the senior management team
as listed on page 1. The total amount of emploves benefils (including employer pengion contribulions and
employer national insurance) received by key management personnel for their sendces to the Academy
was EA5T 89T (2019 £648,092).

Trustees' remuneration and expenses

One or more of the Trustees has been paid remuneration or has received other benefits from an
employment with the Academy. The Headteacher and olher siafl Trustees only receive remuneration in
respect of services they provide underiaking the roles of Headteacher and staff members under their
contracts of employment, and not in respect of their sendices as Trusteas,

The value of Trustees' remuneration and other benefits was as follows:

Mr T Rand, Headleacher (appointed 23 Apal 2019)
+ Remuneration £90,000-£95,000 (2019: £30,000-£35,000)
* Employer's pension contributions £20,000-£25.000 (2019: £5,000-£10,000)

Mr A Harris, Headteacher (resigned 23 April 2018)
* Remuneration EN/A (2019: £65,000-£70,000)
+ Employer's pension coniributions ENAA (2019 £10,000-£15,000 )

Mir J Blake, Staff Trustee {resigned 1 Apnl 2020)
+ Remuneration £20.000-£25,000 (2019: £30,000-£35,000)
= Employer's pension confributions  £5,000-E10,000 {2019: £5.000-E10.000)

kr R Shaw, Staff Trusiee (resigned & May 2020)

+ Remuneration E£35000-£40,000 (2019 £50,000-E55,000)

+ Employer's pension contributions £5,000-E10,000 {2019; £5,00:0-£10,000)
During the year, no Trustees received any reimbursement of expensas (20712 EMIL).

Other related party transactions involving the Trustees are set out within the related parly transactions
note.

=35 -
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11 Insurance for Trustees and officers

In accordance with normal commencial praclice, the Acadermy has purchased insurance to proftect Trusiees
and officers from claims arising from neglgent acls, errors or omissions occurring whilst on Academy
business, The insurance provides cover up to £2,000,000 on any one claim and the cost for the year ended
31 August 2020 was E126 (2019 £189), The ¢ost of this insurance is included in the tolal insurance cost.
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12

13

14

15

16

Tangible fixed assets (Continued)

The Academy Trusi leases land and buildings from Katharine Lady Berkeley's School Foundation, On
conversion Trusiees agreed o base their valuation of land and builldings on insurance valuation. This was
chosen in favour of having a formal valuation done as the cost of a formal valuation would be onerous
compared io the additional banefit derved by the users of the accounts,

Due 1o the Academy Trust's buildings being deemed specialist in nalure and therefore nol traded in an
open markel, insurance valuation was deemed to be a reasonable estimate of depreciated replacement
Costs for recognilion purposes,

Stocks
2020 2019
£ E
Catering stock 3,341 3341
Debtors
2020 2019
£ E
VAT recoverable 21,360 65,408
Other debtors 21,080 -
Prepaymenis and accrued moome 161,078 268,011
203,528 333,420
Creditors: amounts falling due within one year
2020 2019
E
Trade creditors 44,778 28 007
Other taxation and social security 112,465 116,122
Other creditors 71,847 31,380
Accruals and deferred income 176,555 301,181

405,445 479 680

Deferred income

2020 2019
E £

Daferred income is included within
Creditors due within one year 89,799 a7 720
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16 Deferred income

17

Daferred income 81 1 September 2010

Releaszed from previous years

Resources deferrad in the year

Deferred income at 31 August 2020

(Continued)

57720 G7.481
{57, 720) (B7 481}
69,798 57,720
65,799 57,720

Income received during the year specific to funding for future pericds has baan defermed accordimgly, At the
balance sheel date the academy was holding funds received in advance for educational trips, catering and
olher revenue grants (2019: educalional trips and calering, rates relief and other revenue grants).

Funds

Restricted general funds
General Annual Grant (GAG)
ther DFE /| ESFA grants
DHher government granis
School fund account

Ofher donations

Pansion resana

Restricted fixed asset funds
Inherited on canversian

ME group capital grants
Capilal expendiure from GAG
Oither donalions

Total restricted funds

Unrestricted funds
General funds

Total funds

Balance at Gains, Balance at
1 September losses and 31 August
2019 Income Expenditure transfers 2020

E £ E E E

B5535 G.847.645 (6,675,193) {105,385) 162,588
70,159 576,453 (638,765) 9.847
50,904 86,548 (66.084) 73,366
43,210 125083 {118,857 - 48,336

16,231 5.050 (5.060) - 16,231
(2,612,000) - (208,000)  (263,000)  (3,083,000)
{2,335 861) TBA4TTT  [7.713,040) (68, 389) (2,772B22)
26,998,282 - (659,213) - 26,339,069
3,197,912 286,306 {137,159) 18,701 3,365,760
162 668 - (51, 738) B6 683 197,618
424,308 62,997 (32,006) - 455 288
30,783,170 348,303 (B8O, 116§ 105,388 30,357,746
28,447,209 7054080  (B,583,165) (263.000) 27.585.124
228,606 250,878 [285.484) - 184,001

28675815 B.244 058  (B.BEB.EAD) {263,000)

27,768,125

-39
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17 Funds

The specific purposes for which the funds are to be applied are as follows:

(Continued)

The Restricted General Fund included GAG and other grants recebvable from the Educalion & Skills
Funding Agency and the Depariment for Education towards the Academy’s educational activities, Academy
funds held in respect of education visits and events are also included in the Restricted General Fund.

The Restricted Fixed Assel Fund includes amounts receivable from the Education & Skills Funding Agency
and the Department for Education and other granl funders in respect of fangible fixed assets held for
Academy use. Transfers between the Unresiricled fund, the Restricted general fund and the respective
Restricted fixed asset fund relate to asset purchases from these funds dunng the yaar.

The Pension Reserve relates to the Academy’s share of the defict of the Local Government Pension
Scheme oversean by the Local Authonty.

Thie acadenmy trust is not subject to GAG carried forward limits.

Comparative information in respect of the preceding period is as follows:

Balance at Gaing, Balance at
1 September losses and 3 August
2018 Income Expenditure transfers 2018
£ E £ £ £
Restricted general funds
General Annual Grant (GAG) 144,249 6,766,391 (6. 785.105) {30,000} 85,535
Other DIE / ESFA granis 63,976 224 922 (218,739} - 70,158
Other government granis 46,515 68 653 (65, 264 ) - 50 204
School fund account 41,344 278,659 (276.793) - 43,210
Other donations 18,988 13,009 (15.7T66) - 16,231
Pansion faser {1.844,000) - {136.000) (832,000} (2.812,000)
(1.528,928) TA52634  (7A457.667) (662,000) (2,335961)
Restricted fixed asset funds
Transier on comvarsion 27,661,359 = (B&3,07T) -~ 26908282
DFfE group capital grants 2,586,144 728915 {(117.,147) - 3,197 912
Capital expenditure from GAG 206,061 - (73,3893 A0, D00 162 668
Oiher donations 375, 069 T3.220 (27.981) - 424 308
30,832,633 B2, 135 (BE1,504) 30,000 30,783,170
Total restricted funds 28 303,705 B.154, 769 (B, 379,265) (632,000) 28447209
Unrestricted funds
Ganeral funds 206 071 ara.nat (349 522 - 228,606
Total funds 29,508,776 B.526.826  (8,728,787) (632.000) 28675815
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Analysis of net assets betwean funds

Fund balances at 31 Augusi 2020 are

represented by:
Tangible fived assets
Current assels

Creditors fallimg due within one year
Defined benafil pansion liabilly

Total net assets

Fund balances at 31 August 2019 are

represented by:
Tangible fixed assets
Current assels

Credilors falling due within one year
Defined benefit pension kability

Total net assets

Capital commitmants

Unrestricted Restricted funds: Total
Funds General Fixed assal Funds
£ £ £ £
- - 30193457 30193457
196, 864 TOZ. 980 164,284 1,064,113
(12,863) (392,582) - (405,445)
- (3,083, 00:0) « (30830000
184,001 (2772622} 30,357 748 X7 TE8 125
Unrestricted Restricted funds: Total
Funds General Fixed assel Funds
E £ E £
- - 30,715,331 40,715,331
239,105 521,896 281,173 1,052,174
(10,499) (245 857) (223,334) (479, 680)
- (2,612,000 - (2,812,000)
228,606  (2,335961) 30783170  2B.675.815
2020 2014
£ E

Expenditure confracted for but not provided in the accounts

Commitments under operating leases

448,277

207,992

At 31 August 2020 the total of the Academy's fulure minimum ease payments under non-canceliable

operating eases was:

Amaunts due within one yvear
Amaounis due in two and five years

2020 20149

£ 3
17,123 22,022
16,140 20,285
33,263 42,307
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23

Reconclilation of net expenditure to net cash flow from operating activities

2020 2018
E E

Mel expenditure for the reporting period (as per the statement of financial
aclivities) i{643,690) (201,961)
Adjusted for:
Capital grants from DIE and other capital income {349.303) (802,135}
Investiment income recelvable {1,993) (203}
Defined benefit pension costs less contributions payable 159,000 B4,000
Defined benefit pension scheme finance cost 49,000 82,000
Depreciation of tangible fixed assels 880,116 861,598
{Increase) in dabtors (32,535) {23.681)
{Decrease) in creditors (74,245) {27,187)
Met cash used in operating activities (13,650 (38.279)

Analysis of changes in net funds
1 September Cash flows 31 August

2019 2020
E E £
Cash 5413 141,831 BET 244

Members' liability

Each member of the charilable company underiakes to contribule lo the assels of the company in the
event of it being wound up while he or she is a membaer, or within one vear after he or she ceases to be a
member, such amount as may be required, not exceeding E10 for the debts and labilities confracted before

b of ghe ceases 1o be & member.
Pension and similar obligations

The Academy’s employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TP3) for academic and related staff, and the Local Government Pension Scheme
(LGP3) for non-teaching staff, which is managed by Gloucestershire County Council. Both are multi-
emplover defined benefil schames,

The pension cosis are assessed in accordance wilh the advice of independent qualified actuanes. The
latest actuarial vakuglion of the TPS related to the period ended 31 March 2016, and that of the LGPS
related 1o the period ended 31 March 2019,

Contributions amounting to 32,622 (2019: £31,380) were payable to the LGPS scheme at 31 August 2020
and are includad wilhin creditors.

Teachers' Pension Schemea

Introduction

The Teachers' Pension Scheme (TPS) is a statulory, contribuiory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014, Membership s automatic for teachers in academies. All
teachers have the option to opt out of the TPS following enrolment.

e
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The TPES i an unfunded scheme to which bolth the member and employer makes conlrbutions, as a
percentage of salary, These confributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Schame

The Government Actuary, using normal acluarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 vears. The aim of the review is o specify the level of fulure
contributions. Actuarial scheme valuations are dependent on assumptions aboul the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was camied out as af
31 March 2016, The valuathon repon was published by the Department for Education on 5 March 2018,

The key elements of the valuation and subsegquent consuliation are:

« employer contribution rates et at 23.68% of pensionable pay (including a 0.08% emplower
administration charge)

= total scheme liabilities {pensions currently in payment and the estimaled cosl of fulure benefils) for
gervice to the effective date of £218 100 millian, and nolional assets (eslimated future contributions
together with the notional investments held at the valuation date) of E186,100 million giving &
notional past service deficlt of £22,000 millien

* the SCAPE rate, sel by HMT, is used to delerming the nolional investment return. The current
SCAPE rate is 2.4% above the rate of CPI. The assumed real rate of relurn is 2.4% in excess of
prices and 2% in excess of eamings. The rate of real eamings growih is assuemed to be 2.2%. The
assumed nominal rate of return including earmings growth is 4.45%,

The naxt valuation resull is due to be implemented from 1 April 2023.
The employver's pension costs paid to the TRS in the period amounted to E851,048 (2019 £602, 503).
& copy of the valuation repor and supporing documeniation is on the Teachers' Pensions website,

Under the definitions sel out in FRS 102, the TPS is an unfunded mulli-emplover pension scheme. The
Academy has accounted for its contributions to the scheme as if it were a defined contribution schema. The

Academy has sel oul above the information available on the schemsa.
Local Government Pension Scheme

The LGPS iz a funded defined benefit pension scheme, with the assels held in separate trusiee-
administerad funds. The total conlributions are as noted below. The agreed confribution rates for fulune
vears are 24 3% for employers and 5.5-12.5% for employees,

Parliament has agreed, al the request of the Secretary of Slate for Educalion, o a guarantee that, in the
event of academy closure, oulstanding Local Governmaent Pension Scheme Fabilities would be met by the
Depariment for Education. The guarantes came into force on 18 July 2013,

Total contributions made 2020 2019

£ £
Employer's coniributions 328,000 208,000
Employeas' contributions 64,000 51,000
Total contributions 392,000 369,000

—
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Principal actuarial assumptions

Rate of incréase in salariés

Rate of ncrease for pensions in paymentinflation
Discount rate for scheme liabilfties

Imflation assumpdtion (CP1)

Commutation of pension lump sums pre-Aprl 2008
Commutation of pension lump sums post-Apal 2008

2020
]

286
23
1.7
2.2
35.0
68.0

(Continuad)

2014
a

28
23
18
2.3
35.0
G8.0

The curfent martality assumplions include sufficlent allowance for fulure improvements in morality rates,

The assumed life expectations on retirement age 65 are:

Retiring today

- Males

« Females

Ratiring in 20 years
= Males

- Females

Scheme llabiliies would have been affected by changes in assumplions as follows!

Discount rate + 0,1%
Discount rate -0,1%

Mortality assumplion + 1 year
Moralily assumphbon - 1 year
CPlrate + 0.1%

CPlrate - 0.1%

The Academy's share of the assets in the scheme

Equities

Drebt instruments

Cash and other liquid assets
Property

Total market value of assels

The actual return on scheme assets was ET6 000 (2019: £224 000).

2020 2019
Yedrs Yadrs
21.7 21.5

2349 237

224 £2.3

253 25.0

2030 2019

£ £
(135.40:0) (135, 400)
135,400 135,400
2400, 440 257 480
(290,440) {257.480)
133,600 17,400
(133.600) (1174000
2020 2019

Fair value Fair value
£ £
2,758,000 2 486,000
QB 1,000 856,000
125,000 TT.000
G54, 000 206,000
4,178,000 3,825,000

T
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Amount recognised in the Statement of Financial Activities

Current service cost
Pasl service cosl
Inlerast nooms
Interest cost

Total operaling charge

Changes in the present value of defined benefit obligations

Al 1 September 2019
Curren] service cosl
Interesi cost

Employes comributions
Actluarial loss

Benefits pakd

Fast service cost

Al 31 August 2020

Changes in the fair value of the Academy’s share of scheme assets

At 1 September 2018
Interasl incame
Actuarial gain
Emplover contributions
Employes contributions
Benefils paid

At 31 Auwgust 2020

{Continued)

2020 2019

£ E
487,000 382.000

. 10,000
(71,000} (37 000)
120,000 149,000
538,000 444 000
2020 2019

£ £
6.437.000 &, 165,000
487 000 AB2.000
120,000 149,000
64000 £1,000
268,000 750,000
(115,000} (B9,000)
. 10,000
7,261,000 6,437,000
2020 2019

£ E
3,825,000 3,321,000
71,000 87,000
5,000 127,000
328,000 308,000
64,000 1,000
{115,000) (B9.000)
4,178,000 3,825,000
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Related party transactions

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from
local public and private sector organisations, transactions may take place with organisations in which the
trustees have an interesl. All transactions involving such organisations are conducted in accordance with
the requiremenis of the AFH, including notifying the ESFA of all ransactions made on or after 1 April 2015
and obtaining their approval where required, and with the academy trust's financial regulations and normal
procurement procedures relating to connected and related party transactions. The following related party
transactions took place in the financial period,

J Cordwell, a Truslee, was also a councillor for Gloucestershire County Council and Wotlon Town Council
during the period, This role does not give J Cordwaell significant influence over pricing of Service Level
Agreements or other Academy and Educafional decisions and the disclosure of fransactions between
Gloucestershire County Council and Wolton Town Council and the Academy is therefore nol considerad
NECESSArY.

During the year, Katharine Lady Berkeley's School received E10,370 from Sporl Wotton Limiled, & joint
venture in which the Academy has an interesi (2015: £10.979).

= i -
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